setefenebifaen et State Rehabilitation Council (SRC)
New Mexico Division of Vocational Rehabilitation (NMDVR)
@ Quarterly Meeting Agenda - DRAFT
August 13, 2026
.................................. By Zoom Meeting only
L—
Zoom:

https://us06web.zoom.us/i/84637916265?pwd=ehkxrbSeYNT2MP5dEm1 AMNIB3ux3Pb.1&from=ad
don Meeting ID: 846 3791 6265 -- Passcode: 157102SRC Meeting 10 am

I. Call to Order/Introductions/Roll Call
Meeting called to order at 10:04 AM by Chair Tracy Agiovlasitis

Roll call

Leah Johnson, virtually present
Jason Gordon, virtually present
Sasha King, virtually present
Jennifer Gelhardt, virtually present
Tracy Agiovlasitis, present

Kendra Garcia, virtually present
Marlencia Chee, virtually present joined at 10:14 AM
Paula Seanez, virtually present
Veronica Alonozo, virtually present
Dr. Stephon L. Scott, absent

Guests:

Antoinette Holmes, Division of Vocational Rehabilitation (DVR)

Charlene Chavez, Division of Vocational Rehabilitation (DVR)

Jeff Levine, Division of Vocational Rehabilitation (DVR)

Charles Hamlin, New Mexico Disability Determination Services (NM DDS)
Angelina Montoya, Division of Vocational Rehabilitation (DVR)

Delaine Trujillo, Division of Vocational Rehabilitation (DVR)

2. Action Items
A. Considerations and Approval of changes to the Order of the Agenda
Paula Seanez motions to approve agenda as is

B. Approval of May 7, 2026, Minutes (action item)
Jennifer Gelhardt approves motion to approve minutes
Jason Gordon seconds motion
Roll call
Leah Johnson, approved
Jason Gordon, approved
Jennifer Gelhardt, approved
Tracy Agiovlasitis, approved
Kendra Garcia, approved
Paula Seanez, approved
Breezy Gutierrez, approved
Veronica Alonzo, approved
Unanimously approved


https://us06web.zoom.us/j/84637916265?pwd=ehkxrbSgYNT2MP5dEm1AMNIB3ux3Pb.1&from=addon
https://us06web.zoom.us/j/84637916265?pwd=ehkxrbSgYNT2MP5dEm1AMNIB3ux3Pb.1&from=addon

3.

NMDVR Directors Reports
A. Agency Director — Jeff Levine on behalf of Dr. Stephon L. Scott, Director

a.

SRC Awards
i. Information has been shared with NMDVR Staff for employees to submit
nominations for this year’s SRC Awards
ii. Deadline is August 21, 2026
iii. Location for presenting the awards is still being determined
NMDVR be working with Department Workforce Solutions / America’s Job Centers
for a day of hiring events across the state on October 22, 2026
State Representative Tara Lujan will be introducing a proclamation / memorial on the
House Floor at the 2027 regular Legislative session
1. This will recognize ever October as the New Mexico Disability Awareness
Month
Albuquerque South Valley Office
i. Security concerns closed office temporary from July 30" — August 10, 2026
ii. No loss in service as staff members were teleworking and continuing to
serve clients
National Project SEARCH Conference
i. 5 DVR Attendees
1. 4 New Mexico Project SEARCH site received awards for at least
70% job placement for their interns
a. City of Farmington
b. Hilton Garden Inn Gallup
c. Holloman Air Force Base in Alamogordo
d. Presbyterian Rust Medical Center in Rio Rancho
i1. New Mexico Project SEARCH
1. 51 graduates this year
2. Since 2014, a total of 473 interns have graduated from Project
SEARCH in NM
iii. National Project SEARCH also profiled two New Mexico participants as
their “Alumni of the Month” for May and July
Rehabilitation Services Unit Director recruitment
i. RSU Director will be overseeing all Rehabilitation services operations
ii. Deputy directors for client services and statewide programs will report to
this new position
Vocational Rehabilitation Counselor Supervisor Kayla Damron has been promoted to
program manager for Area 4 (Carlsbad, Hobbs, and Roswell offices)
1. Kayla has been with DVR for more than 20 years
Our Clovis office has been reassigned to Area 9 due to restructuring within the
agency
New Mexico Disability Determination Services
i. DDS Administrator Alan Hamlin has been selected by his peer group of
administrators across the country to serve as a board member of the National
Council of Disability Determination Directors
ii. 5 more DDS staff members have been recognized by the Social Security
Administration (SSA) Office of Disability Adjudication Quality Review for
outstanding work
1. These awards are for work on specific, often complicated cases,
ensuring excellent customer service with timely and accurate
decisions
2. NM DDS is now up to 20 of these honors for this calendar year so far



j.  Gateway Young Adult Shelter and City Of Albuquerque
i. DVR recognition for assisting with placing 4 of their residents in the
Carpenters’ Union apprenticeship program
k. DVR Conference Attendance
i. Transition team presented at the Pathways to Careers New Mexico Summit
in June
il. Association of People Supporting Employment First (APSE) Conference in
Dallas in June
l.  Association of Community Rehabilitation Educators (ACRE)
i. 15 RSU staff have successfully completed their ACRE accreditation
ii. All vocational rehabilitation counselors and transition counselors, as well as
many vocational rehabilitation technicians, and RSU leadership now hold
the ACRE certification
m. Breaking Bad Habits
1. Staff in the Albuquerque and Santa Fe offices have begun teaming with
colleagues from the Public Education Department to participate in monthly
community cleanups
ii. The initiative was launched last year by the governor’s office and several
state agencies have gotten involved
n. Agency Wide All Staff Meeting
1. Leadership head all staff meeting to recognize the DVR administrative
services unit (ASU) staff
1. Dr. Scott noted that Financial Services, Human Resources,
Information Services, Legal, and Communications don’t often
directly interact with program participants, but are the foundation on
which the RSU and DDS pillars rest
0. Cost Containment
i. DVR is remaining in cost containment mode as we are waiting to see what
the new federal fiscal year budget will bring
p. Hires / Vacancy
1. 20 new hires have been onboarded since the middle of June
ii. Vacancy rate is at 28%
1. Excluding the 72 vacant DDS positions that require SSA
authorization to fill, the vacancy rate is 13%
2. A few critical DDS positions have been authorized and are being
actively recruited
g. Disability Pride Month in Santa Fe, NM
i. DVR representation at the City Hall flag raising on July 1, 2026, the Parade
& Festival on the Plaza on July 18, 2026

B. Rehabilitation Services Unit (RSU) Update — Antoinette Holmes and/or Rudy Grano,
Deputy Directors
a. RSU Financials
i. RSU client service funding for FY26 was $11,854,295.38
1. These are direct client service dollars including pre-ETS spending
2. Over 8,879 authorizations
i1. Updates to internal practices regarding financial transactions
1. Quarter cycled authorizations, this will continue in FY27
2. Considerate to Period of Performance and RSA compliance in grant
commitments
3. Address attrition rates- This improved to 72%
b. SE Coordinator



1.
ii.

Hired SE Coordinator, Dominique Nunez
Deaf and Hard of Hearing Coordinator, Jeannette Padilla-Tapia

c. RSU Training

1.

ii.

1il.

1v.

vi.

Vii.

Viii.

1X.

ACRE Cohort

1. Competency-based curriculum to equip employment professionals
with best practices in community and customized employment. The
program focuses on practical skills like community research, career
planning, and workplace supports to improve job outcomes for
individuals with disabilities. There was a total of 16 NMDVR staff
who completed the training in full with UNM’s Center for
Development and Disability- Partners for Employment.

VRTAC-QM Financial Training

1. NMDVR management was provided with a deep dive into the
mandatory requirements and regulations when administering the VR
Grant. Attendees included all RSU management, ASU financial staff,
and the NMDVR legal team.

Officer Hours: Characteristics at Plan

1. Training offered to support intake process and review AWARE data

page inputs. 52 staff attended this training offering.
Office Hours: Self Employment

1. Field Operations Director, Mario Lucero presented all self-
employment content and processes and staffed existing participant
cases on VR caseloads.

RSU Financial Training Support Staff Academy

1. Structured instruction on maintaining best fiscal practices throughout
the case lifecycle, focusing on auditing, processing payment packets,
and managing payment returns. Through interactive activities, the
session standardizes authorization workflows to ensure financial
compliance, reduce processing errors, and streamline administrative
efficiency. There were 6 newly hired staff that attended this training.

In-House Applications

1. Discussed the in-house built applications available to use and the

proper way to input data to meet correct reporting standards.
NMTAP

1. Instructional sessions designed to increase the knowledge, skills, and
competencies of professionals and individuals regarding Assistive
Technology.

Rehab Academy

1. Aninternal training program designed to provide newly hired and
existing staff with foundational knowledge in vocational
rehabilitation processes. The academy standardizes skills across
field offices to ensure compliance and improve employment
outcomes for individuals with disabilities.

Rehab Academy Follow Along Training Cohort (5 Sessions)

1. The newly hired staff are followed over the course of 6 sessions to
discuss and build upon concepts covered in Rehab Academy. Staff
are provided with an opportunity to staff cases and discuss questions
they have related to the VR process and procedures.

StaffUp ASAP Pilot
1. A 15-week online training initiative funded by the U.S. Department
of Education to rapidly upskill the public VR workforce. Developed



Xi.

by national experts and the Stout Vocational Rehabilitation Institute,
the self-paced certificate program provides targeted tracks for state
counselors and community partners in core VR competencies.
Supported Decision-Making Act-Regions A, B, C, make up session
1. This professional training teaches New Mexico Division of
Vocational Rehabilitation staff how to implement the state’s
Supported Decision-Making Act within the career planning process.
It prepares participants to use formal decision-making agreements to
support client autonomy, navigate guardian boundaries, and protect
an individual's right to make informed employment choices.

d. Conference Supported for calendar year 2026

1.

1il.

1v.

V.

Vi.

Vii.

N-DEAM Conference
1. Shawanda Bell and Crystal Hicks from the Business Outreach Unit
presented

. Reaching New Heights Conference

1. Transition Counselors, Madeline Carrell and Norma Ochoa presented
Transition services, 30 DVR staff attended
APSE
1. 9 staff attended
CSAVR
1. 8 staff attended
NRLI
1. 3 staff attended
PED Initial Licenses and License Renewals Completed
1. 5 Licenses renewed or issued
CRC Credentials / Renewals
1. 2 staff members renewed their CRC credentials this quarter

e. Business Outreach Unit (BOU)

1.

ii.

1il.

1v.

2 BOCs completed the Windmills Disability Awareness training and are now
certified to train Windmills
Staff attended more than 25 internal and external training courses in Quarter
4 and more than 430 hours of training in FY2026 with an average of more
than 30 trainings on average per staff
The team developed and revised multiple training modules focused on ADA
compliance, disability awareness, and inclusive hiring practices, supporting
employer education statewide.

1. BOU successfully developed and launched a statewide virtual Job

Club

BOU staff significantly expanded their presence at community and employer
engagement events across the state; attending over 80 events in Quarter 4
and more than 430 events for the full fiscal year

f. Let’s Talk About It Sessions

1.

Started in January to bring integral and targeted information to NMDVR
staff will continue in FY27

g. Looking Forward

1.

ii.

1il.

A key focus for FY27 will be the delivery of specialized training for
employers, supporting their workforce development needs and reinforcing
long-term partnership

Engaging with employers to develop pre apprenticeships, apprenticeships,
and work-based learning opportunities will be a priority in FY27

An employer survey is currently under development and will be initiated to
gather insights that will guide future initiatives



1v.

V.

Vi.

Continuance of statewide virtual Job Club sessions with a roll out of Job
Club Curriculum, handouts, resources, and tools to NMDVR staff to
implement at the local office level
Implementation of Windmills Disability Awareness training

1. Team can create and modify models for employers
Implantation of Arbinger Outward Mindset trainings

h. Benefits Advisement

1.

ii.
1il.

During the past quarter the Benefits advisement team conducted 410 intake
sessions

Provided 488 intensive counseling services

Supported 560 participants through forms of benefits counseling

i. Data- Year End

i.
il.
iii.
iv.

3,136 Applications completed
2,709 Eligible Determinations
1,923 Services (IP’s)

655 Closures

j. State Plan modification was approved late July

C. Disability Determination Services (DDS) Update — Alan Hamlin
a. Workload FFY27 Sept 22, 2025- August 7, 2026

i.
il.
iii.
iv.

Achieved and exceeded federal reconsideration appeal workload target
Above PAR pace with Continuing Disability Review goal
Below PAR pace on initial workload target
SSA outstretched goals
1. For NM DDS having exceeded we are above national pace

b. Hiring and Staffing

1.

Current hiring authority from SSA
1. 3 new hires start Monday 08/17/2026
12 additional Adjudicator positions in active recruitment
2 IT positions in active recruitment
6 clerical contractors in active recruitment
Chief Medical Consultant and additional Medical/Phycological
consultants in active recruitment
6. Returned 10 positions to the state of NM to reduce our vacancy rate
a. Trying to maximize the FTE we have to meet the needs

P

c. West Virginia DDS

1.

ii.
1il.

West Virginia continues to process claims within our system through our
case processing software. NM DDS is still managing the workload with the
West Virginia assistance

No impact on customer service

This allows for increased customer service and reduced waiting time for
constituents

d. NM DDS is continuing receiving medical consultant support on a national scale,
allowing decisions to remain in NM and helping to reduce processing times
e. DDS phone system

1.

Has now been in place for 3 months



ii. Data supports calls being answered at reception level within seconds and
transferred to examiner promptly Metrics enhancing time on customer
service

iii. Also offloading the clerical function off our Adjudicators
f. Disability Adjudication Response Team (DART) visit in July 2026
i. DART- National initiative that was put in place

1. Aimed at supporting DDSs nationally by gathering and sharing
proven best practices “bullseye”

ii. NM DDS Positives / Bullseye

1. Roberto Cruz- spoke proficiently about case control screening and
Internal Quality Assurance support. Both aimed at supporting
mission of agency.

2. Ida Zamora- Ownership and knowledge of position. Success story of
retention.

3. PreDevelopment Unit- identified processes and actions to support
better customer service and internal agency support.

4. Professional Relations Team- Former examiners. High institutional
knowledge. Standout among national counterparts.

5. Fiscal Department- Added to DART visit. Shared feedback aimed at
national training needs. SSA immediately implemented training,
scheduled for August.

iii. Opportunities
1. Development of front-line supervisors in their role and engagement

with staff.
a. Retention- Giving the supervisors the support to build up that
skillset

D. Update on Fair Hearings — Michelle Bowdon
a. 1 Order of Dismissal
i. Dismissed without prejudice

American Indian Vocational Rehabilitation Services (AIVRS) Report — Dr. Paula Seanez
i. Granted us a 6" year
ii. Federal RSA is still working out budget numbers for each program for the 6™
year
1. Required to review our goals and objectives of the current grant to see
what has been completed and add in objectives for year 6
iii. Conference call with Federal RSA later this month
1. Hoping to get additional information
b. Tracking our transfer to U.S. Department of the Interior Bureau of Indian Education
1. 15 staff that will be joining the Bureau of Indian Education from U.S.
Department of Ed.
il. Tribes are tracking and expressing their concerns about the transition
c. Rudy and Navajo Nations finalized the MOU between NMDVR and Navajo Nations
i. MOU with the Pueblo of Laguna has yet to be signed
d. Continuing to get technical training and support from the American Indian VR
Technical Assistance center
i. They were in the same situation where they also entered into a 6™ year
il. They have courses through Northwest Indian College

e. Marci
1. Currently our program is going through a financial audit



1. Audit last year was completed and passed
ii. MOU with DVR was signed
1. There were some changes that were made at the Attorney’s level at DVR
2. Has to go through Pueblo Administrators first then to the Governor for
signatures
iii. Working on year 6 budget
1. All set and ready to go
iv. Back to school bash that happened last month
1. Outreach and Resource night and had over 450 people in attendance
a. Well taken by everyone, students, and adults
v. Consumers in Self-employment that finished their final stage with their business
class with New Mexico Community Capital
vi. Fashion Show
1. 3" street on Friday
2. Designers from Santo Domingo
3. Mocison maker from Santa Domingo
4. Jewelry individual from San Felipe
5. All out models were from Jemez, Santo Domingo, and San Felipe
vii.  Finance Management class on August 18"
1. Open to 100 community members from 1:00 PM - 4:00 PM
2. Dream Catcher financial solutions
3. Santa Ana Star Casino
4. Presentation will run 1:00 PM -2:30 PM, then 1:1 session with whoever
is interested
5. New Finance Director, Sharol Thompson
a. Working on re-establishing and getting our finance department
back on track

5. SRC Chairperson’s Report — Tracy Agiovlasitis, Chair
A. Membership & Committee Updates
a. 2 Resignations
i. Rebecca Sandford and Sarah Michaud
ii. Business and SILC Representative
b. Military Veteran vacancy
c. Marlencia Chee and TJ Chester pending re-appointment for Governor’s office
B. Committees (3)
a. Employment and Community Partnerships Committee:

a. The goal of the Employment and Community Partnerships Committee is to
focus on the competitive integrated employment of individuals with
disabilities. This committee advises the NMDVR on the marketing of the
VR program and develops collaborative relationships with the community
rehabilitation providers (CRPs), Native American Vocational Rehabilitation
Programs (121), advocacy groups, employers, and other councils such as the
State Independent Living Council (SILC), the SRC for the New Mexico
Commission for the Blind, Developmental Disability Council, The
Governor's Commission on Disabilities, The New Mexico Commission for
the Deaf and Hard of Hearing, as related to employment activities and
initiatives. This committee will also implement the SRC awards programs
for outstanding NMDVR employers, community partners and staff. National
Coalition of State Rehabilitation Councils (NCSRC)/Council of State
Administrators of Vocational Rehabilitation (CSAVR) Fall 2026 Conference

b. Program Review Committee



a.

The goal of the Program Review Committee is to focus on the following
issues as it relates to the competitive integrated employment of individuals
with disabilities and the NMDVR services: Youth and Transition services,
the NMDVR section of the State Plan Development, Client Satisfaction
Survey data, the Rehabilitation Services Administration (RSA)
Comprehensive System of Personnel Development, and the annual report
submitted to RSA, the Governor, and the PED.

c. Executive Committee:

a.

The goal of the Executive Committee is to provide leadership to the SRC in
furthering its mission, vision, and goals. It is composed of elected officials
and all SRC Committee Chairs. This committee monitors the achievements
related to the Federal Performance Measures under WIOA, provides
feedback and input into Corrective Action Plans, advises the NMDVR on
strategic plans and initiatives, and focuses on diversity efforts within the
NMDVR and SRC. This committee will follow up on any membership
and/or recruitment efforts on behalf of the council. This committee will also
be in charge with working on legislative issues in partnership with the
NMDVR director. The executive committee is also responsible for ensuring
the completion and submission of the SRC's annual report to the governor
and to RSA.

d. Jennifer Gelhardt will attend the Fall CSAVR/ NCSRC conference

a.

6. Old Business

Recourse that goes into everything we do

A. Consumer Satisfaction Survey (CSS) Update - NMDVR

a. Contract is currently being reviewed by NM DVR Legal team
B. 2026 SRC Awards — Jen Gelhardt, Vice-Chair

a. Great response, group of 12 nominations right now

1.
ii.
1il.
1v.
V.
Vi.

7 staff

2 participants

1 Supervisor

1 Employer

1 Service provider

Deadline for nominations is Friday August 21st

C. Orientation Plan for SRC members — Jen Gelhardt, Vice-Chair
a. Two parts, go over roles and members roles and responsibilities
b. Go over local practices
c. Enhance members abilities to collaborate and make change
d. Based off resources for NCSRC and local materials
D. National Disability Employment Awareness (DEAM) Month 2026 Update
a. October of every year
b. DVR is working with the NMDWS

i.

il.
iii.
v.

V.

7. New Business

Planning simultaneously

Hiring event Oct 22" at DWS offices and other facilities around the state
DVR will be staffing these events and have resource tables

Planning on sending out Proclamations to as many county commissions so
they can declare October as DEAM month for their town or city

State legislature planning to do something during the 2027 session

A. Tracking Timeline for SRC with NMDVR — Dr. Paula Seanez
a. Jennifer Gelhardt shared Tracker with council that Arizona SRC utilizes



b. This tracker may assist with tracking timelines, information, deadlines, and
Recommendations
1. State Plan
ii. Annual Report
iii.  SRC Insight / Goal Updates
B. NCSRC Updates including July 22, 2026, meeting — Jen Gelhardt & Janette M. Lopez,
NCSRC
a. NCSRC Mandated responsibilities of the SRC
1. Jennifer Gelhart shared presentation slides from the Community of Practice
(CoP)
1. Any SRC member can participate in the CoP meetings
b. Janette M. Lopez presented the tracker and how Arizona SRC utilizes it to track
items

SRC

Topic  category Category Liaison
o o VR
Area— Area— e ctiption /A fLa=eiscad Notes/  Status® R Response I
esponse Accepted ULTE]

Report*

Committee  Date

Name? Raised e 9 , Recommendation To
Issue Primary’ Secondary Next

Steps

L

c. Executive committee will get together to customize the tracker

C. Pre-Employment Transition Services (Pre-ETS) process in NMDVR — Charlene Chavez
a. Unit started in 2020
1. When this started in 2020, the team consisted of 5 Transition Counselors
il. Since then, the unit has grown significantly and now has 13 Transition
Counselors
1. 10 of 13 positions are currently filled with 3 vacancies
iii. We serve every corner of the state from Hobbs, Las Vegas, Santa Fe,
Farmington, Silver City, Gaston, Las Cruces, Artesia, and Carlsbad
iv. We now have a Program Manager, Program Coordinator, and Rehabilitation
Technician
b. Pre-ETS and VR
i. Pre-ETS is a component of VR
1. When Pre-ETS Counselors are working in the field, they serve
potentially eligible students as well as VR constituents
2. Pre-ETS services are available to students ages 14-21
a. Students must be enrolled in school and have an IEP or 504
Plan
i.  Eligible students must attend a public school, private
school, home school, juvenile programs or other
settings with a school component
b. Pre-ETS helps students explore career interests, develop
employment skills, and identify potential career goals
3. 5Pre-ETS Core Services
a. Self-Advocacy
b. Workplace Readiness Training
c. Postsecondary Education Counseling
d. Job Exploration
e. Work-based Experience
4. If the student needs services beyond the 5 Core Services, the Pre-
ETS Counselor can refer the student to apply for VR services



a. Once the student is determined to be eligible for VR services,
the VR Counselor will work with the student to identify their
individual employment goals and determine which VR
services to include in the Individualized Plan for Employment
(IPE)

ii. VR services are available to individuals age 14 and older
1. VR supports individuals in achieving their identified career goals

a. Individuals must apply for VR services and go through the
eligibility process

b. Once determined eligible, the individual works with a VR
Counselor to develop an Individualized Plan for Employment
(IPE)

c. The IPE identifies the individual's employment goal and the
VR services needed to achieve that goal

2. VR Counselors dedicate 85% of their time to VR services and 15%
to transition
1ii. Work-based Learning
1. Schools are requesting more work-based learning opportunities

a. We are collaborating with the Public Education Department

to support these opportunities
iv. Goals
1. Strengthening school partnerships

a. Ensuring Counselors are consistently connected with schools
and have opportunities to build and maintain strong
relationships

2. Increase VR and Pre-ETS presence in schools

a. Having both VR and Pre-ETS staff actively engaged in the
school creates greater visibility and ensures smooth handoffs
between Pre-ETS and VR services

v. Pre-ETS Data
1. 3,402 students were served last year

a. Students that we opened, closed, or provided some type of

service to them
2. 3,339 students were served in 2024
3. The number of students we serve changes quarterly
a. A new Transition Counselor was hired in Las Vegas to assist
with the Northeastern part of the state
4. VR and pre-ETS Counselors are licensed the same way
c. Parents Reaching Out has launched a podcast and invited DVR to participate in an
episode
1. This would provide an opportunity for DVR to educate families and partners
about DVR services

8. Public Comments
a. No public comments

0. Next Meeting on November 12, 2026
a. NM DDS- 7421 Bartlett Dr. NE Albuquerque, NM 87107

10. Adjournment
Adjournment by Chair at 2:21PM



A copy of this agenda is available on the NMDVR website at https://www.dvr.state.nm.us/state-
rehabilitation-council/

To request accessible documents, or additional information to participate in this meeting, please
contact NMDVR at 1-800-224-7005 or 505-954-8500 at a minimum of 3 business days in advance to
respectfully make appropriate arrangements.

(Note: the SRC attempts to follow the order of items listed on the agenda; f‘\
however, it should be noted that the order of specific items is tentative and may D " '
vary from the date of the printed agenda.) V. »

MEW MEXICO DIVISION OF
VOCATIONAL REHABILITATION
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